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An explanation of how to use these tables can be found in the original document: Paul Dalby (2005) A simple scorecard for assessing achievements and success of natural resource management projects and programs. In Fusion Consulting which can be downloaded from: http://litfuse.com.au/fusebox/scorecard/scorecard.pdf
These scorecards are available for public use/modification under a Creative Commons Attribution-Noncommercial 2.5 Australia License:

http://creativecommons.org/licenses/by-nc/2.5/au/ 
You are required to acknowledge the source in any publication that makes use of the scorecard method.

Cite as: Paul Dalby (2005) A simple scorecard for assessing achievements and success of natural resource management projects and programs. In Fusion Consulting 
Example: Simple scorecard
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Examples: Simple Scorecard with numeric performance measure
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Examples: Summarising achievement

	Regional investment Efficiency and Effectiveness
	Human Resource Management
	Involvement of Aboriginal People in NRM
	Impact of Program on NRM
	Impact of Program on Well-being of Aboriginal People

	10 - 25% of projects with external partners
	Median number of years of experience of regional staff = 2-3
	60% of projects:

Local Aboriginal people helped  implement the project under direction of external project manager
	40% of projects:

Community attitudes have changed 
	80%  of projects had no changes in health outcomes

	Average size of projects is $50k to $75k
	Median number of years of staff employed within the region = 1.5-2.0
	Greater than 30% of Aboriginal communities participated directly in the planning process
	40% of projects:

A local community has changed their management
	In 100% of communities, there was not decrease in domestic violence

	Leverage ($other/$total) = 1% - 25%
	Irregular, formal performance appraisal by managers of their staff
	The State of SA is independently acknowledged as a leader in the involvement of Aboriginal communities in state NRM planning
	45% of projects:

Improvements in condition of natural resources are noticeable and can be easily detected using simple measures
	In 60% of projects, 5-10 people gained employment as a result of their participation in the project

	The region has a similar level of external partners as any other region in the state
	Proportion of employees of Aboriginal descent = 2-10%
	40% of projects:

Aboriginal communities are willing to change behaviour to manage natural resources more sustainably


	30% of projects:

Changes were made in the management of natural resources for the life of the project
	50% of projects:

A number of people/families that have tried to start a new enterprise

	Knowledge Transfer: 2-3 projects that start in a sub-region and spread across region
	Median education level of staff = Some post-secondary education
	
	60% of projects:

The scale of change in condition was site specific at a local scale (eg rock-hole)
	20% of projects:

Up to $5,000 per annum have income generated from land management

	Common purpose: When asked the 3 most important issues facing the region, there is no consistency in the answers of key stakeholders
	20% of staff attended training of a day or more over the previous 12 months


	
	
	60% of projects have no joint ventures with external parties
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Table 1. Example of Scorecard 
	Achievement measure
	0
	1
	2
	3
	4
	5

	Regional investment efficiency and effectiveness
	

	% of projects with external partners
	None
	<10%
	10% - 25%
	25% - 33%
	33% - 50%
	50% plus

	Average size of projects
	<$50k
	$50k - $75k
	$75k – $100k
	$100k - $150k
	$150k - $200k
	>$200k

	Leverage ($AW/$total)
	100%
	75% - 99%
	66% - 75%
	50% - 66%
	25% - 50%
	<25%

	Stability of collaboration
	Partners who work in the region once rarely work there again
	One or two external partners have chosen to work again in the region
	There are a couple of external partners who consistently choose to work in the region
	There are numerous examples of external partners who consistently choose to work in the region
	The region has a similar level of external partners as any other region in the state
	The region is sought after by potential external partners because it delivers the greatest value of all regions in the state

	Knowledge Transfer: No of projects that start in a sub-region and spread across region
	<1
	1-2
	2-3
	3-4
	4-5
	5+

	Common purpose: When asked the 3 most important issues facing the region
	There is no consistency in the answers of key stakeholders
	A couple of issues are raised by more than one party
	There are about 15 responses that are consistent across more than one party
	There are less than 10 issues that are consistently raised by all parties
	There are less than 5 issues that are consistently raised by all parties
	There is absolute agreement by the key stakeholders

	Achievement measure
	0
	1
	2
	3
	4
	5

	Human resource management
	

	Median number of years of experience of regional staff
	<1
	1-2
	2-3
	3-4
	4-5
	5+

	Median number of years of staff employed within the region
	<1.0
	1.0 – 1.5
	1.5 – 2.0
	2.0 – 2.5
	2.5 – 3.0
	3.0+

	Performance appraisal systems in place
	None
	Informal discussions between staff and supervisor
	Irregular, formal performance appraisal by managers of their staff
	Regular, formal performance appraisal by managers of their staff
	Each manager reports regularly on achievement of formal performance appraisal 
	

	Proportion of employees of Aboriginal descent
	None
	<2%
	2% - 10%
	10% - 25%
	25% - 50%
	50% plus

	Median education level of staff
	Less than high school leaving
	High school leaving
	Some post-secondary education
	TAFE level training
	Undergraduate degree
	Postgraduate degree

	Percent of staff who attended training of a day or more over the previous 12 months

	0
	10
	20
	33
	50
	50+

	Achievement measure
	0
	1
	2
	3
	4
	5

	Involvement of Aboriginal people in NRM
	

	Involvement of Aboriginal communities in the project
	No Local Aboriginal people were involved in the project. 
	Local Aboriginal people helped  implement the project under direction of external project manager
	Local Aboriginal people organized the implementation of the project
	Local Aboriginal people sought funds for and implemented the project
	Local Aboriginal people assisted other Aboriginal people with their project
	Local Aboriginal people set the standard for project delivery

	Involvement of Aboriginal communities in regional planning
	No Aboriginal communities represented in the planning process
	Aboriginal communities were consulted in the planning process
	Less than 30% of Aboriginal communities participated directly in the planning process
	Greater than 30% of Aboriginal communities participated directly in the planning process
	Aboriginal communities lead the planning process themselves
	Aboriginal communities are leaders in NRM planning processes

	Involvement of Aboriginal communities in statewide planning
	No Aboriginal people involved in statewide planning
	Aboriginal people consulted as part of statewide planning
	A process has been established to bring the interests of Aboriginal communities together to influence state planning
	An Aboriginal person is present on the State NRM Council
	The State NRM Plan specifically addresses issues raised by Aboriginal communities in relation to NRM
	The State of SA is independently acknowledged as a leader in the involvement of Aboriginal communities in state NRM planning

	Attitudes of Aboriginal communities to NRM


	Aboriginal communities are unaware of the issue of NRM
	Aboriginal communities are aware of the issues relating to NRM on their lands
	Aboriginal communities would like to manage their natural resources in a sustainable way
	Aboriginal communities understand what is required for the sustainable management of NRM on their land
	Aboriginal communities are willing to change behaviour to manage natural resources more sustainably

	Aboriginal communities wish to educate others on sustainable management of natural resources

	Achievement measure
	0
	1
	2
	3
	4
	5

	Impact of Project/Program on NRM
	

	Threat to natural resource condition
	No change in the level of threat to the condition of natural resources
	Community attitudes have changed 
	Community behaviour has changed which will reduce the rate of degradation to the resource
	The level of threat has dropped and further reductions to the threat to the condition of natural resources are likely
	There is no further threat that natural resources will degrade
	There is every chance that the condition of natural resources will improve

	Level of change in the management of natural resources
	No change in the management of natural resources
	A small number of people have changed their management
	A local community has changed their management
	Change in management can be detected across a regional area (<30%)
	Change in management can be detected across a regional area (>30%)
	Change in management is statewide

	Natural resources are in better condition
	No change in the condition of natural resources
	Improvement are minor and require careful measurement to detect 
	Improvements are noticeable and can be easily detected using simple measures
	Improvements are noticeable and have an impact on other processes
	Improvements are obvious and are a major improvement in resource condition
	Improvements can be detected easily by statellite imagery

	Period of impact of the project
	No changes in the management of natural resources have been made
	Changes were made in the management of natural resources for the life of the project
	Management of natural resources changed significantly during the period of the project and then slowly things went back to normal 
	Management of natural resources has improved and been maintained even following the completion of the project
	Management of natural resources continues to improve even after the end of the project
	The success of this project is changing the way natural resources are managed in other communities

	Scale of change in natural resources


	None
	Specific site at a local scale (eg rock-hole)
	Small local area (eg. Township)
	Extended local area (Eg Nantawarrina)
	Regional area (eg Flinders Ranges, Upper South East, MLR)
	Statewide impact

	Achievement measure
	0
	1
	2
	3
	4
	5

	Impact of Project/Program on well being of Aboriginal communities
	

	Changes in health outcomes
	None
	A couple of people report improvements to their health
	The community perceives that there has been an improvement in the level of health
	Rigorous recording and comparison demonstrates improved health outcomes in the community
	It can be demonstrated that greater than 10% of the community have improvements to their health
	It can be demonstrated that greater than 20% of the community have improvements to their health

	Domestic violence
	None
	A couple of people report anecdotally that there is less domestic violence 
	The community perceives that there has been an reduction in domestic violence
	Rigorous recording and comparison demonstrates reduce domestic violence
	It can be demonstrated that there has been a 10% reduction in domestic violence
	It can be demonstrated that there has been a 20% reduction in domestic violence

	Number of people employed as a result of their participation
	0
	1-2
	2-5
	5-10
	10-50
	50 plus

	New enterprise development resulting from project
	None
	Number of people/families that have tried to start a new enterprise
	Number of people/families that have organized for a business plan to be prepared 
	Amount of funds and investment raised for new enterprise development
	Number of new enterprises that have achieved a profit for two years in a row
	Number of new enterprises that have remained profitable for greater than two years

	Economic return from land to Aboriginal people
	Zero
	Up to $5,000 per annum
	$5,000 to $10,000
	$10,000 to $50,000
	$50,000 to $200,000
	Greater than $200,000

	Joint ventures with external parties
	None
	Negotiations were undertaken but no JV was achieved
	Negotiations still underway
	Joint venture agreed to but no action taken as a result
	Joint venture undertaken and active
	More than one successful joint venture

	Achievement measure
	0
	1
	2
	3
	4
	5

	Ability of Aboriginal communities to undertake project/program
	

	Formal technical training
	None
	Access to individuals with some short course training
	Access to at least one individual with TAFE training to certificate 2
	Access to at least one individual with TAFE training to certificate 4
	Access to at least one person with undergraduate training at University
	Access to at least one person with postgraduate training at University

	Informal technical and cultural knowledge
	None
	A number of elders have traditional knowledge about land management relevant to area
	Elders have some local knowledge and there are individuals who have experience in NRM locally
	There is good traditional knowledge available to the community
	Traditional knowledge is valued and sought by the community
	

	Leadership
	There is no-one in the community who has the respect and ear of the majority and no-one who will take responsibility for the project/program 
	There is one person in the community who has an interest in the success of the project
	There is at least one person in the community who is able to generate the interest of others in the success of the project/program
	There is at least one person who has the respect and ear of the community and can motivate their involvement in the project/program
	There are a number of people in the community who have the respect of the community and can motivate community involvement in the project/program
	Every member of the community takes responsibility for the success of the project

	Achievement measure
	0
	1
	2
	3
	4
	5

	Infrastructure available to meet the needs of the project
	

	Physical Infra-structure
	Inadequate for task and difficult to source
	Inadequate for task – need to be sourced from elsewhere
	Adequate for task with some compromise
	Adequate for task
	Infrastructure available is better than is available for similar projects elsewhere
	Best practice

	Access to the land to be managed
	The community has no lease or title over the land
	The community has a short term lease over the land
	The community has native title rights over the land
	The community has a long term lease over the land
	The community has a long term lease over the land which is held in trust on their behalf
	The community has freehold title over their land

	IT infrastructure
	There is no access to information technology
	Telephone and fax
	Telephone, fax and computing
	Telephone, fax, computing and dialup internet
	Telephone, fax, computing, broadband internet
	Telephone, fax, computing, broadband internet and inhouse IT support
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